Implementing a wellbeing-
focused model of practice:
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The Importance of this Topic
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Anu’s Mission Aﬁﬁ
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Recent Awards and Recognitions Mu
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Full System Wellbeing

Good to Great
Organizational
Assessment

-Jim Collins

2006 Annual
Leadership
Retreat

“The last
placement prior
to permanence

for 90% of the
youth we serve”

Developed
BHAG “Big
Hairy Audacious

”

Goa
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Permanence is not enough
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Historical Innovative Transformational
Child Welfare Child Welfare Child Welfare

Maintenance Treatment Healing
Safety Permanence Wellbeing
Focus on harm reductionin  Focus on keeping youth  Focus on keeping youth safe,
care and preventing further  safe and finding them finding youth permanent
abuse or neglect. permanent families families, and ensuring they
through adoption or are healthy in all aspects of
reunification. Matchi their devel includi
the right “treatment” and emotional, physical,
medication with the right  spiritual, cognitive/mental;
“disorder”. applying trauma-effective
healing interventions.

. Key Questions
Youth Wellbeing O
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A NEW APPROACH

U of MN Center for Spirituality and Healing A Partnership for Wellbeing
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U of MN
U of MN Center for
Center for Advanced
Spirituality Studies in
and Healing Child Welfare

Anu Family
Services



Defining Wellbeing
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Environment Health (Physical)
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Health (Emotional) Health (Spiritual)
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Defining and Measuring Wellbeing Integrative Healing Practices
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Integrative Healing Networks
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Foster Parents as Healers

O

Promoting Wellbeing
O
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Foster Parents &
Foster Homes
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AS HEALING PARENTS &
HEALING HOMES

Healing Interventions for Parents

O

Trauma-Informed Parenting
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Employees and Board
O

FILLING OUR BUCKETS

Integrity Issue

O

» You can’t sustain taking care of others, if you are not
taking care of yourself.

« It’s wrong for us to ask you to take care of other’s
children, if we don’t let you take care of your own.

» We believe in the parallel process of systems where
each layer of the system must have their needs met
to meet the needs of others.

» Self-care is NOT a luxury, it is an ethical imperative.

» We are obligated, by the NASW Code, to ensure that
our colleagues are also well enough to do the work.

Benefits and Culture A‘J{']TI‘I
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Flexible Work Anu Family Services values all

Environment children and families, including our
own. Every effort will be made for
employees to attend to their families
in times of need and to their
children’s activities, etc. Employees
are expected to seek prior approval
for such absences; however,
attendance to these needs and
activities is prioritized. Employees
are evaluated on their productivity
and contributions in a flexible

B environment. u
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Wellbeing-focused Models of Practice
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= Wellbeing is not wellness, but wellness is a part of
wellbeing.

= There is a move from a wellness (fitness) focus to a
wellbeing (whole person in balance) focus.

Wellbeing for ALL involved in,
and associated with the organization;
not just the youth.

Practice what you preach...
O
» Employees are encouraged to:

© engage in integrative healing practices
themselves (meditation, yoga, EMDR, etc.)

© Seek their own trauma therapy

© Prioritize and strengthen their own family
connections

© Attend our Parent Coaching/Trauma-informed
Parenting Certificate program to help with their
own parenting, too.

Whole Person at Work
@)

Your whole person is welcome
at work, as a parent, a
daughter/caregiver, as a
person who is moved by our
work, sometimes to tears.




Internal Resources & Culture
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Return on Investment

O

Considerations for organizational change
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Change in Language

Anu Model of Wellbeing

O

Additional Resources for Supporting Staff Self-Care:
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Anu Family Services

Amelia Franck Meyer,
MS, MSW, LISW, APSW
Chief Executive Officer

Anu Family Services, Inc.

Wrap Up and Questions

www.anufs.org or afranckmeyer@anufs.org
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http://www.anufs.org/
mailto:afranckmeyer@anufs.org

