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AGENDA 

 
Morning Session 

 Introductions and workshop overview 
 

 Connecting the Strength-based, Solution-focused Approach 
(SBSFA) to the Open Systems Model and to the role of the 
supervisor and essential supervisory tasks.   

 

 The Interactional Helping Model & the 7 Key Strategies from 
the Solution-focused Model. 
 

Afternoon Session 
 

 Application of the SBSFA to unit practice improvement 
 

 Application of the SBSFA to individual worker supervision 
 

 Simulated case conferences using the SBSFA and non-
strength-based approach. 

 

 Transfer of Learning 
 

 Evaluation & Closing 
 
 


