
 

Minnesota Department of Human Services                           Strength-based, Solution-focused Supervision 
Handout #4, Page 1 of 1 

 
 SUPERVISORY TASKS ACTIVITY GUIDE 

 
Activity: assessing implementation of critical supervisory tasks. 
 
Working in small groups of 4 to 6 and referring to Handout #3 and the critical 
supervisory tasks associated with implementation of the Open Systems Model, identify 
and assess the following: 
 
(a) Identify the strengths that you possess that help you to attempt to implement the 
critical tasks associated with the Open Systems Model, and 
 
 
 
 
 
  
(b) Identify what you are presently doing to put into practice the critical tasks associated 
with the Open Systems Model, and 
 
 
 
 
 
 
  
(c) Scale the overall degree of implementation in your unit of the critical tasks 
associated with the Open Systems Model, with “0” meaning not at all and “10” meaning 
fully implemented,  
 
               not at all        fully implemented 

0 -----1-----2-----3-----4-----5-----6-----7-----8-----9-----10 
 
 
 
(d) Identify what would be required to raise the level of implementation one point on the 
scale focusing especially on what you can personally do. 
 


